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The tobacco industry in China is state-owned and has been practicing monopoly 
franchise system. Along with China's entry into WTO, as well as economic 
globalization and integration, the Chinese tobacco industry market is becoming 
increasingly competitive. Therefore, this paper focuses on how to improve the 
existing performance appraisal system for the purposes of strengthening performance 
management and enhancing core competitiveness of enterprises. 
Firstly, this paper analyzes the research and studies on performance appraisal 
theories, and explains and discusses the component elements in the performance 
evaluation system and their application of value. This is intended as theoretical 
support for reconstructing the performance appraisal system of Datian Branch 
Tobacco Company. Secondly, a brief introduction is provided on the status quo of 
production and management, human resource status quo, and the performance 
appraisal methods used. Then, according to the current development situation and 
management characteristics, based on the data collected through questionnaire and 
interview, an in-depth analysis and a summary are conducted on the status quo of the 
existing performance appraisal system, in terms of (1) the relatedness of performance 
to corporate strategy, (2) the conception of the performance appraisal work at both 
leadership and staff levels, and (3) the application of evaluation results to professional 
title promotion, evaluating and recommending excellent staff, and salary adjustment. 
Problems are noted. Finally, based on the analysis and summary, the performance 
appraisal system, with the Balanced Scorecard (BSC) as performance evaluation 
instrument, the performance appraisal system is reconstructed. The new appraisal 
system is demonstrated and explained in details through the implementation of 
performance appraisal system on Tobacco Leaf Office as an example: organization, 
process, grading methods, result applications, appeals, revision and improvement of 
implementation specification. Future development pictures are shaped of the 
performance system. 
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